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Our Mission Our Vision

To provide quality health and We will be the trusted first
wellness services for the choice for our patients, staff,
people of our region. and physicians.

Our Services

Hospital Services Specialty Care Rehabilitation & Aquatic Therapy Center
* 24-Hour Emergency Dept. * Cardiology * Physical, Speech, Occupational &
* 12 Bed Acute Care Unit * Ear Nose & Throat (ENT) Aquatic Therapy
¢ 2 Operating Rooms * General Surgery
¢ Outpatient Surgery e Orthopedics HomeCare & Hospice
e Cardio-Pulmonary Care * Physical Medicine & * Nursing
* Health Education & Training Rehabilitation * Physical, Speech & Occupational Therapy
* Infusion & Chemotherapy * Surgical Podiatry * Medical Social Work
* Laboratory * Wound Care Clinic * Counseling/ Support Groups
* Medical Imaging/Radiology
* Medical-Surgical Nursing Traveling Specialists
* Sleep Study * Audiology
* Social Services ¢ Bariatrics

* Swing Bed / Transitional Care e Interventional Radiology
* Neurosurgery
* Obstetrics

Rural Health Clinic * Oncology
e Family Medicine * Pediatrics
* Behavioral Health Services * Sleep Medicine
* RediCare Same Day Clinic * Urology
* Naubinway Rural Health Clinic ® Vein & Pain Clinics Page 1



MOVING FORWARD
12.8 MILLION DOLLAR INVESTMENT

Schoolcraft Memorial Hospital wrapped up the Moving Forward Building Expansion and Renovation Project,

which united care teams on the US HWY 2 campus. The expansion and renovation included a state-of-the-art
Rehabilitation and Aquatic Therapy Center, Specialty Clinic, updated Rural Health Clinic, Infusion Suites, and a
new Cornerstone Administration Building. All teams were moved into their new spaces by April 2022.

SENIOR LEADERS AND BOARD MEMBERS AT THE
RIBBON CUTTING CEREMONY IN JULY 2022.

A SUCCESSFUL TRANSITION IN LEADERSHIP

Schoolcraft Memorial Hospital (SMH) is so much more than a hospital. I am amazed
at the breadth of our health system's programs and services. We look forward to
expanding services in the near future.

I joined the team in July 2022 to work alongside the previous CEO, Bob Crumb, to
ensure a seamless transition in leadership. A%ter a few short months, it’s apparent that
this organization is committed to serving the needs of patients across the region. The
high-quality care our staff provides, the teamwork, the fun, and the compassion;
together create an organization that allows its employees and community to thrive!

SMH is integral to our region's health and economic welfare, as are all the other

businesses and organizations throughout this community! I am excited to see how we

can partner with other organizations and community members to continue to make it BOB CRUMB & ANDY BERTAPELLE
better! We were able to host several community forums this year to understand the WORKED CLOSELY TO ENSURE A
health needs of our community. Our patients drive our success, and we encourage the SMOOTH CEO TRANSITION
public to share their feedback and ideas for growth as we enter a new year.

As we reflect on the past year, we are mindful of how far Schoolcraft Memorial Hospital has come and how this
success spills over into the community. After many years, Phase Two of our “Moving Forward” Building Expansion
and Renovation Project is complete. We are offering more services than ever before. Thank you to all those caregivers
who have invested in the project since the beginning. Our success is due to your generosity of spirit, finances, and

energy.

I am grateful for the Schoolcraft Memorial Hospital team and our unique community. What a great place in which we
live and work. I congratulate Bob Crumb on his retirement and thank him for guiding this team through a successful
EMR implementation, pandemic, and building expansion project. - Andy Bertapelle, Current CEO Page 2



2022 Senior Leadership Team

"The success of SMH depends on the
community’s success, and the success of the
community is dependent on the success of SMH.
Schoolcraft Memorial Hospital is a committed
member of our community and ecosystem.

NS  Together, we make this ecosystem, where we all Bob Crumb
Current Chief live, breathe and work, a successful thriving Previous CEO
Executive Retired August

Officer community!” - Andy Bertapelle 2022

Boyd Chappell . .
. Kim Shiner i
Chief Financial Officer Tiger Marcotte Scott Blixt Compliance/Qualit KI’-IS Boyd_
Clinics Director Chief Nursing Officer pDirector Yy Executive Assistant

Kent LaCroix Sherry Arnold Kristin Peterson Sara Giles
Chief Information Officer HR Director Director of HomeCare Marketing Director

2022 Organizational Goals

Service To increase the patient satisfaction percentage by 2% to those patients who answer “Willingness to Recommend” on
the overall experience survey question within Home Care/Hospice from 92% (2021 BASELINE) to 93.8%. (2022 GOAL)

Result: 87%

Q Service Toincrease the patient satisfaction percentage by 2% to those patients who answer “Willingness to Recommend” on the
overall experience survey question, within the Hospital, from 77.9% (2021 BASELINE) t079.5% (2022 GOAL). Result: 90.56

Quality  we will improve access to care through the optimization of Cerner by reducing the provider average adjusted time in
EMR/patient from baseline (Jan-Oct) of 23:46 to goal of 19:06 by the end of Dec 31, 2022. Result: 22.50

People To increase the Teamwork score on our SCORE Survey from 39% to 45% by end of 2022. Result: 42%

Growth Our service growth will increase by 2% overall by the end of 2022.

Finance our profit margin will be 2% or higher. Result: 0%

C it We will identify the Top 3 Community Health Needs based on the 2021 Health Needs
ommunity Assessment and Community Forum feedback by the end of the year. Result: Identified Behavioral
Health Access, Community Education & Dental as health priorities.

QG
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Specialist Services Close to Home

RESSIE STRANALY
PMHNP-BC
Psychiatric Nurse Practitioner

RICHARD VERMEULEN
M.D. Physical Medicine
& Rehabilitation

GREGORY BAMBACH
M.D. General Surgeon

JESSICA ROCHEFORT
NP-C, Wound Care

JOHN NIEMELA
D.P.M. Surgical Podiatrist

JANET PRATT
PMHNP-BC
Psychiatric Nurse Practitioner

NICHOLAS S. HOEVE
DO, FACC
Cardiology

JOSEPH HANCE, MD
Orthopedic Surgeon

MARK CARDAMONE-
RAYNER
M.D. Ear Nose & Throat

KYLE RANDALL, M.D
Orthopedic Surgeon

NEW SPECIALIST CLINIC OPENS WITH IMPROVED TREATMENT SPACES

Taavelivg Specialists

View Our Specialist Schedule Online

Dr. Sand
Sleep Medicine

Dr. Garrett
Ophthalmology

Dr. Megan Haas
Audiology

UP Health System
Obstetrics

Dr. Nagle Dr.Vlasic, Dr. Bostwick, Dr. Smith Dr. Geschwindt Dr. Burnette Dr. Ryan Dr. Warren Mark Hébert Dr. Madjar Dr. Robertson
Bariatrics Interventional Radiology Neurosurgery Oncology Oncology Oncology Oncology Urology Pediatrics

Dr. Kemmeter
Bariatrics
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https://scmh.org/patientvisitor-info/specialty-services/
https://scmh.org/patientvisitor-info/specialty-services/
https://scmh.org/joseph-hance-md/
https://scmh.org/joseph-hance-md/
https://scmh.org/joseph-hance-md/
https://scmh.org/patientvisitor-info/specialty-services/

2022 FINANCIALS

¢ Net Patient Revenue and Total Net
Operating Revenue increased by 5%
compared to the Prior Year due to
increased volumes

o Total Expenses increased by 2%
over the Prior Year due to increased
salary and contract labor costs but
were under budget by 1%

e SMH ended with a positive Net
Margin in 2022, while many other
hospitals across the country have
experienced significant losses.

These ratios along with Net Income are
key indicators of the financial health of
rural hospitals.

EBIDA/Gross Revenue Ratio:
5% (Benchmark = 8%)

Days Cash on Hand
39.2 Days (Benchmark = 69 days)

Days Gross Revenue to Gross
Accounts Receivable (AR): 55.62 Days
(Benchmark = 54 Days)

©® O
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GROWTH & VOLUME

2022 CONTINUED THE TREND OF
STABILIZATION POST PANDEMIC.

OUTPATIENT SERVICES SAW
OVERALL GROWTH IN THE
FOLLOWING AREAS:
OUTPATIENT VISITS, LAB AND
REHABILITATION SERVICES

NEW AQUATIC THERAPY PROGRAM
& 3D MAMMOGRAPHY

ALL ANCILLARY PROCEDURES, ALONG WITH
EMERGENCY & RHC VISITS EXCEEDED 2021 VOLUMES

% Variance
Statistic 2018 2019 2020 2021 2022 from 2021
Inpatient Days 1,188 1,071 1,172 1,144 1,032 -10%
Swing Bed Days 482 694 520 3nd 312 -14%
Inpatient Surgeries 117 80 65 69 (1] -4%
Outpatient Surgeries 487 316 373 399 319 -13%
Scopes 722 701 489 618 661 7%
Outpatient Visits 43,500 44,713 39,842 42,651 45,305 6%
Lab Procedures 106,442 107,153 95,722 106,245 128,128 21%
Rehab Treatment (PT, OT, Speech) 15,534 17,865 15,485 18,436 19,687 7%
Aguatic Therapy - - - - 2,130
Imaging Procedures 17,059 16,840 14,393 15,784 17,115 8%
Cardiology Treatments 5,934 5,490 40387 4,463 5,121 15%
Emergency Visits 4,633 4,315 3,903 4,380 4,489 2%
Home Health Visits Admits 350 319 343 373 320 14%
RHC Visits 22,954 25,201 24,049 24,049 26,657 11%
Specialty Clinic Visits 5,010 5,070 9,093 9,093 8,983 -1%
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OUR PEOPLE AT WORK 2022 Highlights

Alan W. Ott Rural Health Clinic

The Rural Health Clinic, Specialty Clinic, and RediCare had positive patient volumes.

» The Rural Health Clinic renovation is officially complete.

» Our first Medical Assistant in our Medical Assistant Training program passed her
boards!

» The clinic started its Provider Scribe Training Program. This is similar to the Medical
Assistant training program, where employees can receive this training online.

« Dr. Haas and Dr. Sand have started seeing patients in our specialty clinic once a
month.

e Sunny Lang, FNP, has joined our Manistique family practice team.

« Dr. Kyle Randall, Orthopedic Surgeon, joined the specialty clinic offering three clinic
days to patients.

» Ressie Stranaly has a thriving practice offering Pediatric Behavioral Health Services.

« Green Bay Oncology expanded its services. Mark Hébert, AGPCNP-C, now works for
Green Bay Oncology full-time. Green Bay Oncology is now onsite in Manistique
Mondays, Tuesdays, and Wednesdays.

» The clinic continues to give COVID-19 vaccines every Friday.

» We received around $220,000 of shared savings from our ACO, Signify Health. /

« The Chronic Care Management team has expanded.
o Lindsey Lovell - Care Manager for Green Bay Oncology
o Hailey Hoholik - Care Coordinator for UPHP and BCBS
o Laurielee Richmond - Diabetic Care Coordinator
o Emily Chartier - Chronic Care Coordinator
o Jessica Flory-Whitmer- Patient Navigator

i o Dana Vix FNP-C Kyle Randall, MD Sunny Lang
Naubinway Rural Health Clinic Naubioway Ane  Oropedic Surgeon B aetive
« Our specialists continue to visit the Naubinway Rural Health Clinic:
o ENT, Cardiology, Wound Care & Diabetic Care
« Dana Vix, NP has joined the Family Practice team and is accepting new patients.

Behavioral Health Clinic

» Jessica Flory-Whitmer began her role as patient navigator in June 2022. In October, patient navigator services
began being reimbursed by insurance carriers.

« Two additional therapists were hired in the department. Brandi Brewster, LMSW, began full-time in May, and Karen
Wittkop, LMSW, began one day each week in October.

« The Rides to Wellness program continues to be operational and utilized by patients.

« The Uplift grant concluded in the summer of 2022.

» The department transitioned to the Cerner Behavioral Health system.

« Partnership with the Dial Help program has been renewed.

« Compensation is now provided for services by Lisa Tatrow, LMSW,
for participation in mental health and sobriety court with the 93rd District Court.

« Behavioral Health participated in passing the mental health access improvement act, allowing licensed professional
counselors to bill Medicare (S.828/H.R. 432). This bill will hopefully be signed into effect within one year.

« Behavioral Health continues involvement with Dr. Sloane and Children's Trauma Assessment Center. Page 7



HomeCare & Hospice

Y 4 How often the home health team gave care in a professional way
\32%))  SMH Homecare: 92%  National average: 88% Ml average: 88%

o= How often patients remained in the community after discharge from home health
- 89% SMHHomecare: 89.1% National average: 76.3%

*Returning to the community is an important goal for most home health patients and their families.

' ' Would patients recommend the home health agency to friends and family
A 37/,9 SMH Homecare: 87%  National average: 78% Ml average: 75%

« We moved into our new office space! We are very thankful to have such a beautiful space in the SMH
Cornerstone building!

« Kristin Peterson retired on 11/2022. Jen Evink was selected to fill the new HomeCare and Hospice Director role.

« We were able to add two new cars to our fleet!

» We had a successful 2022 Hospice Certification Survey!

« Ended 2022 with a Quality Star rating of 3.5 which is higher than our local competitor.

« We put much effort into growing our Social Work department in 2022. Sydney Chartier graduated with her
Master's Degree! We hired another Social Worker, Alyssa Strasser, who is shared between HomeCare and
Med/Surg. In 2022 we were able to provide the community with additional support groups related to hospice and
grief. We had a successful Bells for Hospice Event, a well-attended Grief Support Group, and hosted a new event,
Grieving Through the Holidays. We are looking forward to an even better 2023!

Medical Surgical /| Emergency Room

« MedSurg and ED worked through some difficult staffing shortages this year, which required using travel nurses.
We had added a couple more Per Diem Nurse positions with approval from the Union to aid us in covering shifts.
We have a few new staff we will be training during this time.

« We have opened up to visitors after a long period of uncertainty since the
beginning of the pandemic. We continue to watch Covid, RSV, and
Influenza this season and hope to keep the visitation open.

« Nurses in our Emergency department received additional training this year
regarding Maternal/Obstetric Emergencies. We will continue to seek
learning opportunities to help us better serve the community.

Page 8



Ambulatory Care

The new Infusion Suites and two procedure

rooms were completed in time to start

seeing patients on February 28, 2022.

Implementation of CERNER Oncology Optimization to revise 30 chemotherapy
regimens built in 2021.

Dr. Madjar started working every Thursday in July 2022, which helped to increase his
Ambulatory Care procedures by 10%.

Dr. Bambach completed 672 scopes in 2022, a 10% increase from 2021.

Ambulatory Care department had a 13% increase in volume compared to 2021.

Operating Room

Net income in the Surgical Services Area for 2022 2020 = 2021
increased by nearly 1 million dollars compared with 2021. '
In 2022, we had a surgical site infection of 0.003%. The

2022

national average is 2-4%. o st 952
Dr. Randall Started his Orthopedic Practice here in 892 Cases
October. We currently have two orthopedic surgeons 500

providing care. Cases

We purchased a new, state-of-the-art urology laser to help 250

break up and eliminate kidney stones.

We purchased a new facial nerve monitor system to 0

Surgical Cases Performed

improve safety with thyroid and parathyroid procedures.

Rehabilitation Services

. . . . PROVIDED 758 AQUATIC THERAPY SESSIONS
Moved into a brand new Rehabilitation and Aquatic Therapy Center  ,ppEp UNDERWATER TREADMILL TO THE POOL

on February 21, 2022. This building includes seven Physical Therapy

treatment rooms, Occupational and Speech therapy rooms, and a

new aquatic therapy pool. The location of our facility is now on our

main hospital campus, allowing improved access to care and

collaboration with team members for our patients.

Added new staff, including Ashley Brown,Rehab Clerk,

Dominic Davis,PTA and Chelsee Larsen,OT

Offered IMPACT concussion testing at Manistique and St. Francis schools for baseline data.

The department trained two physical therapy students in 2022.

Continuing education for Rehab staff included: Myofascial Release, Manual therapy of the knee, TMJ,
Introduction to Women’s Health, Manual therapy and functional exercise for the shoulder complex, and
Splinting.
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Pharmacy

Participation in updating the Cerner Oncology Module of the electronic
medical record to improve patient safety and care.

Transitions of Care Program initiated. This service provides care
solutions that include pharmacists directly involved with discharge
counseling and aftercare for our inpatients. The program aims to reduce
hospital readmissions related to medications and improve patient
satisfaction.

The Pain Stewardship program remains focused on making a difference
in the appropriate use of opioid medications. Academic Detall
Credentialing obtained for Opioid Safety and Chronic Pain Management
through MHA Keystone Center.

Antibiotic Stewardship program focuses on staff and community
education, resistance prevention, and patient safety. SIDP Antimicrobial
Stewardship certification.

340B Task Force efforts to ensure program compliance and positive
340B savings. Implementing a new third-party administrator for improved
compliance and monitoring of the program was also a focus. Apexus
Advanced 340B Operations Certified.

Education

Certified the local HOSA students in BLS and Heartsaver CPR

Provided training for Zoll Monitor, emergency medications, and drawing labs
Worked with Manistique Public Safety to create a training center for local
EMS providers

Facilitated the start of another EMT course here in Manistique

Facilitated Labor and Delivery training for clinical staff

Social Work

102 individuals in the community were offered assistance with the MMAP (Medicare/Medicaid
Assistance Program). All were seen individually in the social work office for personalized assistance
with choosing a Medicare healthcare option and assistance with Medicaid application, etc.

Advance Care Planning - 43 phone contacts were made to offer information and assistance with
completing advance directives. Most contacts were mailed forms (per their request) but some
individuals met in person for the meeting.

The social work department increased staff and accomplished "cross training" between the hospital,
HomeCare/Hospice, and Behavioral Health departments, ensuring adequate coverage for all Schoolcraft Memorial
social work needs.

The social work department now has 2 MMAP-trained social workers on campus. BreAnna Page attended MMAP
training in 2022.

Hospital social worker met with a VA representative to increase knowledge of resources for veterans and to join a
community forum that shares community and VA resources.

Page 10



Laboratory

« 2022 was the lab’s busiest year ever by a large margin.

» Flu, Strep, and RSV seasons added to an already busy year. In 2022, the lab ran 3,951 PCR COVID-19 tests, 559
FLU tests, 423 STREPS, and 277 RSVs for a total of 5,210 tests. These tests all take about 15 minutes to
complete. All this work was done on three small instruments.

» The lab added a midnight shift in 2022 to reduce the number of callbacks and do

maintenance and calibrations. The third shift also drew the morning inpatient
draws so that the providers got their results faster.

« Our lab techs had to work short-handed for a few months this year while two were
on maternity leave. We were all glad to get everyone back to finish the busy year.

9 8L @

7000 COVID-19

122,396 Procedures 15,826 Patients Antigen and PCR Tests
Performed Had Blood Drawn with 924 Positive Results
CardioPulmonary

» The CardioPulmonary Care Department added two sleep technicians to manage and operate the new sleep lab.

« Dr. John Sand, MD, was hired in September to see patients with sleep disorders and interpret the lab's sleep
studies.

» Stress test reports were integrated electronically with Cerner EMR.

« Two Respironics BIPAPs were received from Region 8 Healthcare Coalition.

» SMH purchased the Upper Peninsula Sleep
Center on February 1st and was renamed
Schoolcraft Memorial Hospital Sleep
Center.

Medical Imaging

« Performed the most exams for a September (1788) and October (1822)
in SMH history.

« Performed the most ECHOs (69) in a single month ever — August.

» Applied for and received grant funding from the USDA for the
replacement of X-ray equipment: Portable, General X-ray room, and
Fluoroscopy room.

« Remained fully staffed by hiring, training, and integrating three great
radiologic technologists.

» Successfully navigated a six-month worldwide shortage of contrast without ever running out.
« Began to bill for 3D mammograms.
» Purchased imaging sharing software, Nuvodia Share, which allows us to send and receive images from anywhere
in the world.
Page 11



Infection Control

Infection Prevention

Provided antibiotic stewardship education presentations
to Med Staff quarterly at Med Staff Meetings.

Presented infection prevention and COVID-19 updates
at Kiwanis Meeting.

Moved from MOB to permanent Infection Prevention and
Employee Health Office, better-situated space for testing

and vaccination. Employees participated in the annual Sepsis Awareness
Walk on Southtown Drive

Employee Health

Vaccinated 304 employees, volunteers, and construction workers for influenza with 100% of eligible staff. Received
assistance from Nonda Beaudry, Scott Sprader, and Andy Bertapelle with vaccination clinics. More waivers were
approved for the Influenza vaccination.

Two hundred seventy mask fit tests were performed.

Employee COVID-19 documentation was maintained for each shot given. Eighty-six percent of staff members are
fully vaccinated. Forty-five employees have approved waivers.

Employee COVID-19 Positive cases were monitored.

Annual Competency on Mayhem/Situational Awareness Room given to Nursing Staff.

Decon Team

Introduced 2 Virtual Microsoft Teams meetings per month, as in-person meetings were not possible with COVID-19
activity. In-person meetings resumed in May.

In May, we relocated equipment storage to the new Cornerstone Building.

Staged and completed a full-scale drill with the Decon team, erected Decon tent, and demonstrated Decon activities.
Recruited new members that will perform assistance with donning and doffing.

Patient Safety & Quality

7N ™\ 96TH PERCENTILE RANK FOR
7% 97TH PERCENTILE FOR 95% | EMERGENCY ROOM OVERALL
\ INPA'II;IIIEE;I:OORVNIIEEIC; PERFORMANCE

Participated in the CMS survey in August and the LARA survey in December

Conducted Emergency Preparedness drills and education for staff on appropriate responses
Process improvement initiated and completed for medical record documentation
Implemented a new incident reporting system through Performance Health to go live for employee safety reporting
beginning January 2023

Assembled Transition of Care Team to improve patient discharge process

Designed Interdisciplinary Rounding Form to improve collaboration with care teams
Organized a Patient Family Engagement Core Team

Performed process Improvement and Root Cause Analysis

Conducted an internal Cybersecurity Tabletop Exercise for employees

Ensured our Emergency Preparedness plan was relevant and updated

Ensured Incident Command Training was up to date for staff and leadership

Compliance Hotline 1-888-537-3390, Confidential and managed by a third party

Email complianceteam@scmh.org Page 12



Human Resources

« We ended the year with 324 employees.

« In May, to attract applicants to our open positions, SMH offered a competitive
sign-on bonus for all open positions, clinical and non-clinical.

« In July, SMH was awarded grant funds that could be used for retention and
recruitment from the Michigan Health & Hospital Association. These grant funds
were authorized by the Michigan Legislature, approved by the Governor, and are
part of the federal Coronavirus State and Local Fiscal Recover Funds through the
American Rescue Plan Act of 2021. Based on these grant funds, the COVID-19
challenges worldwide, and the impact of an unfortunate increase in inflation, SMH e are the Largest Employer in
was able to provide each employee with a $650 retention payment. Schoolcraft County

« In August, we implemented a new all-inclusive Human Resources system called w0
Paycom which includes features such as talent acquisition and management, time
tracking, payroll management, benefits administration, and much more! With 300
Paycom, we can streamline our HR processes to make things more efficient. It
also boosts employee engagement by allowing employees to manage their 500
personal information in the system. The system is user-friendly and features an 295 307 311 310 324
app for managers and employees to manage their items on the go.

« In September, we hosted our first on-site job fair.

100

2018 2019 2020 2021 2022

Our Care Teams Continue to Grow

Leadership Team

Medical Providers & Leaders
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BARIATRIC SURGERY
TESTIMONIALS

Schoolcraft Memorial Hospital and Grand Health Partners have had great success
offering comprehensive weight-loss programs and bariatric surgeries. Bariatrics is a
specialized branch of medicine that focuses on analyzing the causes of obesity,
assisting with preventive measures, and administering treatments or bariatric services.

The Bariatrics Surgical Team Began 91 SURGERIES PERFORMED IN MANISTIQUE
offering Procedures in April 2021

and have since completed 91

surgeries. Our patients have started

to share their experiences through

testimonials. We are proud of this

partnership and will continue

offering safe, quality care to all

bariatric patients. Dr. Kemmeter Dr. Nagle

The bariatric services provided by Schoolcraft Memorial Hospital and Grand Health
Partners offer the expert support you need to transform your life.
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https://youtu.be/y8kjwCc0Ps4
https://youtu.be/ng23zMMGKjY
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https://youtu.be/vNZp7jbgVoI

Our Community's Generosity

Thank you for standing with us as we invest in the health and economic well-being of
our rural communities. Whether you have participated in an event, hecame a sponsor,
provided a gift in memory of a loved one, included us in your will, or gave to one of
our campaigns--you are making a difference in the lives of those who live, work, or
travel in the central U.P.

Building Expansion
Capital Campaign: $145,673

Our Capital Campaign Quiet Phase kicked off in February 2021 to raise $1 Million for the
Expansion Project. The $145,673 raised in 2022, added to the donations from previous
years, brings our campaign total to $900,367 in gifts & pledges secured through
December 31, 2022.

Giving Tuesday: $5,000

Once again, our participation in Giving Tuesday (November 30), a global day of giving,
raised $5,000. We communicated the positive impact our New Infusion and
Chemotherapy Suites have on our patients.

Memorial Gifts: 48

Memorial Gifts are donations made to remember a loved one, commemorate a
special event, or honor the care given to you or a family member. Gifts are directed to
our Building Fund or our Hospice Fund unless another program is specified.

Hospice Fund: $2,868

The gifts in memory of a loved one make a real difference in the lives of people in our
communities who are at their most vulnerable as they cope with a life-limiting
illness, grief or loss. Hospice Fund donations allow patients to live remaining days
fully, in dignity, comfort, and peace, and by their wishes and belief.

Employee Relief Fund: $2,200

This fund was supported by SMH staff donations to help during unanticipated and
unavoidable financial hardships and emergencies.
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THANK YOU

$31,000

RAISED FOR THE NEW
SCHOOLCRAFT
REHABILITATION AND
AQUATIC THERAPY CENTER

THE 4TH ANNUAL FESTIVAL OF TREES WAS A GREAT SUCCESS.
SPECIAL THANK YOU TO THE BUSINESSES, FINANCIAL SPONSORS, AND
COMMUNITY MEMBERS FOR SUPPORTING OUR BUILDING EXPANSION PROJECT.

10,000+ ‘Tickets Sol0

61 Raffle Prizes Awaroded
29 Auction ‘Winners

147 ‘Businesses Participated or

‘Donateo Items
Veted 50+ ‘Letters from Santa Signeo,
3092 Sealed, & Delivered
Festival of
Taees

HIDDEN ESTATES
ADULT FOSTER CARE HOME

THEME: TOY STORY
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OVER 150 GUESTS ATTENDED

SPECIAL THANK YOU TO ALL OF THE
SPONSORS THAT MADE THIS EVENT
A HUGE SUCCESS




County, we have both.

Love Lite Tree

Schoolcraft Memorial Auxiliary
remembered loved ones, friends,
and the military during the annual
Love Lite Ceremony.

Golfing For A Cause

SMH sponsored teams for
multiple golf events this year
including Rotary, Kiwanis, CBC,
Superior Health Foundation,
Shriners & More.

Manistique Football Sponsorship

Employees shared information on
NEW Orthopedic Services and
Mental Health options for patients
across the lifespan.

Bells for Hospice

Bells for Hospice Memorial
Service was held in the atrium
this year. The names of
deceased loved ones were read
and honored by a bell.

Harvest Gathering
Schoolcraft Memorial
Hospital employees collected
over 500 pounds of food and
$220 for Good Neighbor's
Services.

Toys For Schoolcraft County

Community and Staff joined
together to donate toys for
families in Schoolcraft County.

Garing For Our Gommunity

A strong community needs a vibrant hospital, and a vibrant
hospital requires a strong community. Fortunately, in Schoolcraft

FolkFest

We participated in Folkfest with a
"Meet the CEO" Lemonade Stand.
Information regarding fall
prevention and our latest services
was shared.

Breast Cancer Awareness

Staff raised $587 by purchasing
cookies and pink lemonade to
support Superior Health
Foundation's Breast Health Fund.

Community Health Needs Forums
Schoolcraft Memorial Hospital
partnered with LMAS District

Health Department and NMU
Center for Rural Health to discuss
the priority health needs of our
community.

Healing Garden

The Healing Garden committee
organized a rock painting event in
the summer, and a Fall Moon Walk
to engage youth in the community.

Safe Sitter Classes

We offered three classes with
22 students completing the
course.

More Community Involvement

4th of July & Christmas Parade

Impact Concussion Testing eManistique
Area Schools & St. Francis de Sales
U.P. Ice Fishing & Hunting Expo
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Community Health Needs Assessment § Forums

Schoolcraft Memorial Hospital, LMAS District Health Department, Western UP Health Department,
and NMU Center for Rural Health partnered to host several Community Health Needs assessment
forums to evaluate the health needs of Schoolcraft County residents. The forums and online

surveys gathered important feedback that will be used to better the health of the communities that
we serve. Data from surveys and community forums were shared with the public on December 13,

2022. The forums captured the community's perception of the top health priorities to help

implement change for the future. The hospital will continue to work with community agencies to

share the data, gather feedback, and implement change.

Based on the survey data and feedback from community members, patients, agencies, and

hospital leadership, Schoolcraft Memorial Hospital has chosen three initiatives to focus on in 2023:

1. Expanding Access to Behavioral Health Services
2. Community Education on a Variety of Health Topics

3. Access to Affordable Dental Care

The entire Community Health Needs 0 @*;“2@
Assessment can be viewed online: £ ;;34'25{ %'i
https:/lscmh.org/community/community- ;,x.,:?,:ﬁ;! -si:f‘fﬁqf

health-needs-assessment/. @?&fﬁgﬁh

Feedback from the 2021 Community Health Needs
Assessment data presented by the Western UP
Health Department

Page 19


https://scmh.org/community/community-health-needs-assessment/

INDEPENDENT SINCE 1950
YOUR TRUSTED FIRST CHOICE

SCMH.ORG

Our Board Of Trustees

Peter Hood, Board Chair

Jim Blanchard, Board Vice-Chair
Kevin Knaffla, Board Treasurer
Cindy Olli, Board Secretary
Howard Parmentier

Ryan Fausett

Mark Rayner, M.D.

Dennis Wiethoff

Kristi Kusnier, M.D. SMH TEXTS NOW AVAILABLE

AL il 0o oJouniiainlsll STAY CONNECTED
OPT IN TODAY!

TEXT
SMHCARES

TO: 906-224-2207

GET IN TOUCH WITH US

7870W US 2 info@scmh.org facebook.com/schoolcraft
Manistique, Ml 49854 memoriall

906-341-3200


https://scmh.org/lynne-giles/
https://scmh.org/ryan-fausett/

